What is Pre-TIPS?

Teaching Improvement Processes & Strategies (TIPS) is a non-regulatory Performance
Improvement workgroup created within the Penn/Temple RISE team.

Pre-TIPS offers “bite-sized” sessions to get you on track toward quality improvement without
taking on the full TIPS course yet.

>  WHAT IS AN IMPROVEMENT PROJECT? J J J J

* Define an improvement
project

* Introduce the PDSA cycle
> THE 8 WASTES OF LEAN

* Introduce & understand the 8 types of waste

* Introduce possible tools & strategies to identify wastes in your community
> CHOOSING YOUR IMPROVEMENT PROJECT

* Introduce a prioritization matrix
+ Demonstrate how to use a prioritization matrix

Click this link to REGISTER TODAY!
LTC RISE Registration System

“Quality is not an act, it is a habit.”

- Aristotle
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Have Questions? Email: RISETIPSTeam@pennmedicine.upenn.edu



https://reg.learningstream.com/view/cal4a.aspx?ek=&ref=&aa=&sid1=&sid2=&as=124&wp=569&tz=&ms=&nav=&cc=&cat1=&cat2=&cat3=&aid=PMED&rf=&pn=
mailto:RISETIPSTeam@pennmedicine.upenn.edu

