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Expand your Leadership Impact:
What Motivates You?
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Why is employee motivation important?

> Motivated employees are:
v Better at handling uncertainty
Better problem solvers
More focused on customer/resident outcomes
More engaged

v
v
v
v' More loyal
v" More productive
v

More innovative
v’ Satisfied with their work life
v" Optimistic about the future of their work

v" Collaborative

Self-Determination Theory in Work Organizations: The State of a Science (researchgate.net) Long Term Care RISE

The Ripple Effect: Emotional Contagion and Its Influence on Group Behavior (upenn.edu) @ Penn Medicine | EITEMPLE HEALTH



https://www.researchgate.net/publication/312960448_Self-Determination_Theory_in_Work_Organizations_The_State_of_a_Science
https://repository.upenn.edu/cgi/viewcontent.cgi?article=1101&context=mgmt_papers

What Motivates You: Work Values

> \What makes your work meaningful to you? f @

» What is the purpose behind your work? Achievement Courage Fairness

» Why do you work where you do? @ @ @

Independence Integl‘lty Klndness

To answer these questions, you must ':’O@

o- -o
( )
first define what is most important to D' [:y

--

Authenticity Service Learning

you: your work values
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What are your work values?

> www.careeronestop.org/Toolkit/Careers/work-values-matcher.aspx

Get started:

Read the statement on the top card of the deck below and think about how important that quality would be in your ideal job.

| use my talents and There are 6 universal work values:
abilities.

E Choose an importance level below, from most to least. Repeat for all 20 cards.

Want to change your selection? Select the “x” or, for keyboard users, select the card and then the Enter key. Then choose new imp

« Achievement Achievement (27)

+ Independence Relationships (24)

* Recognition

« Relationships Independence (20)

420 of 20 cards left b * Support Working Conditions (17)

+ Working Conditions

each of them.

Support (12)

Open Space Open Space Open Space Open Space Why do work values matter? When
ils 1le ile you choose a career field or
Open Space Open Space Open Space Open Space workplace that a"gns with your
openspmce 1 opmepee 11 openspsce i openspace work values, you can: Your work values - from most important to least
[ * gain job satisfaction
Open Space Open Space Open Space Open Space Achievement {2?} A
H HE H « feel motivated and engaged at
work Achievement reflects a desire to meet challenges and improve through experience. If Achievement
« share common values with co- is one of your highest work values, it's probably important to you to perform work that gives you a
workers strong sense of accomplishment, requires you to meet new challenges, and allows you to learn new
skills on an ongoing basis.
Help

Learn more about Achievement
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Two types of Motivation: Extrinsic and Intrinsic

The essence of motivation is energized and persistent goal-directed behavior.

When we are motivated, we move and take action.

Extrinsic Intrinsic
* Pride in your
y % work

« Win an award e Personal or

@
‘ J- ‘ professional
growth

« Getaraise

+ Gain social capital . .
« Doing work that is

* Avoid a reprimand gy ‘ inherently
-~ enjoyable
Financial or tangible rewards Psyclhological :efwardds that * Being apartofa
given to employees employees get from doing team
meaningful work and performing
it well.

The Vital Importance and Benefits of Motivation - Positivepsychology.com
What is Motivation? A Psychologist Explains. - PositivePsychology.com
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https://positivepsychology.com/benefits-motivation/
https://positivepsychology.com/what-is-motivation/

Intrinsic Motivation

Extrinsic motivgtion can diminish Intrinsically motivated employees Internal motivation is flexible and
a sense of independence display more initiative employee driven
I
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The Vital Importance and Benefits of Motivation (positivepsychology.com)
What is Motivation? A Psychologist Explains. - PositivePsychology.com



https://positivepsychology.com/benefits-motivation/
https://positivepsychology.com/what-is-motivation/

Intrinsic Motivation

Motivation is a fire from within.
If someone else tries to light that fire under you,
chances are it will burn very briefly.

- Stephen R. Covey
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The Vital Importance and Benefits of Motivation (positivepsychology.com)
What is Motivation? A Psychologist Explains. - PositivePsychology.com



https://positivepsychology.com/benefits-motivation/
https://positivepsychology.com/what-is-motivation/

What keeps you engaged in your work?

The need to direct your
AMﬁ@m@my own life and work
M@@ﬁ@w The desire to improve
The ability to connect
P u rpose personal goals to

organizational priorities

Long Term Care RISE
Daniel Pink, Ask the Right Q@i E e PArRmAsHYation



https://www.linkedin.com/learning/be-a-better-manager-by-motivating-your-team/daniel-pink-ask-the-right-questions-to-elevate-motivation

Internal Motivations Depend on the Individual

| like my co-workers
| can choose work that interests me

| am recognized for great work
u O n O m y | can see a future with my organization

. ] | can decide how my work gets done
Being self-directed

| have the chance to use my strengths at my organization
| am good at what | do

M a S t e r | solve problems at work
| am involved in making decisions

Improving at things that matter | am always learning

| am seen as a whole person / they care about me

| agree with my organization’s mission
u r p 0 S e | can see how my work impacts my organization
| know my work is important to our residents
Knowing why atask is being performed | can see the positive impact of what | do on the community

Long Term Care RISE
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Daniel Pink, Ask the Right Questions to Elevate Motivation



https://www.linkedin.com/learning/be-a-better-manager-by-motivating-your-team/daniel-pink-ask-the-right-questions-to-elevate-motivation

Environments that Foster Intrinsic Motivation

X A manager can’t force a person to have internal motivation

A manager can help create an environment that allows an
employee’s internal motivation to flourish

Manager
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Environments that Foster Intrinsic Motivation

Motivation Factors Environmental Factors
The work itself Policies and administrative practices
Achievement Supervision
Recognition Working conditions
Growth / Skill development Security
Responsibility Benefits ‘

—~———

Job Dissatisfaction

Job Satisfaction: Putting Theory Into Practice -- FPM (aafp.orq)Long Term Care RISE
One More Time: How Do You Motivate Employees? (hbr.org) % PennMedicine | FTEMPLE HEALTH



https://www.aafp.org/fpm/1999/1000/p26.html
https://hbr.org/2003/01/one-more-time-how-do-you-motivate-employees

Environments that Foster Intrinsic Motivation

» Reduce Conditions that Cause Job Dissatisfaction

Hygiene Factors |dentify and improve policies

Policies and administrative practices Fairly apply administrative practices

Supervision _
: L Provide helpful supervision
Working conditions

Support a culture of respect and dignity

Security

Benefits Create a psychologically safe environment

- £ r
Long Term Care RISE
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Prosocial Motivation at Work, Grant & Berg (upenn.edu)
Job Satisfaction: Putting Theory Into Practice -- FPM (aafp.org) & cMedic



https://www.aafp.org/fpm/1999/1000/p26.html
https://faculty.wharton.upenn.edu/wp-content/uploads/2012/06/GrantBerg_ProSocialHandbookFinal.pdf

Avoid the “Demotivators”

X Giving the perception that an employee’s work
or ideas do not matter

X Not providing ownership of work
X Being too positive
X Placing blame

X Playing favorites

Too much of a good thing: Curvilinear effect of positive affect on proactive behaviors - Lam - 2014 - Journal of Organizational Behavior
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https://onlinelibrary.wiley.com/doi/abs/10.1002/job.1906

Environments that Foster Intrinsic Motivation

» Grow Conditions that Increase Job

Motivation Factors
The work itself
Achievement
Recognition
Growth / Skill Development
Responsibility

) atisraction. Futiing eory |nto rFraclce -- arp.org
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https://www.aafp.org/fpm/1999/1000/p26.html

How do you motivate your employees?

Foster an inner sense of purpose

Move tasks up the ladder
(action identification)

mproving
resident experience

Helping create better
managers

Teaching

Reading a slide

Long Term Care RISE

5 Questions to Help Your Employees Find Their Inner Purpose, 9 Penn Medicine | FTEMPLE HEALTH
Gallup Employee Engagement Index



https://hbr.org/2017/08/5-questions-to-help-your-employees-find-their-inner-purpose
https://news.gallup.com/poll/150383/majority-american-workers-not-engaged-jobs.aspx

How do you motivate your employees?

Use small wins to enhance motivation

WHAT HAPPENS ON A GREAT WORK DAY?
On 76% of their best days, diarists mentioned progress

80%
m Best Days

= Worst Days

53%
43%
2 ()
- . -
G

Progress Instrumental Support Interpersonal Support Collaboration Important Work

60%

40%

20%

0%

The Progress Principle. Amabile and Kramer Long Term Care RISE
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http://www.progressprinciple.com/books

How do you motivate your employees?

Use small wins to enhance motivation

Progress not perfection

Clarify goals

Avoid changing objectives frequently
Act decisively
Offer support and resources

Celebrate interim milestones

The Progress Principle, Amabile and Kramer ~ Long Term Care RISE
% PennMedicine | fiTEMPLE HEALTH



http://www.progressprinciple.com/books

How do you motivate your employees?

Ask Them!

Identify Strengths

Find What They Love About Work

Highlight the Inherent Value of Work

Demonstrate that Today’s Work Helps
Advance Goals

* What activity do you volunteer for because you
feel you are the best at it?

Foster Relationships that Make Work More .
Meaningful « What has gotten you noticed by other leaders?

5 Questions to Help Your Employees Find Their Inner Purpose, HBR,, Long Term Care RISE
S Penn Medicine | FTEMPLE HEALTH



https://hbr.org/2017/08/5-questions-to-help-your-employees-find-their-inner-purpose

How do you motivate your employees?

Ask Them!

Identify Strengths

Find What They Love About Work

Highlight the Inherent Value of Work

Demonstrate that Today’s Work Helps
Advance Goals

Foster Relationships that Make Work More «  Which work outcome makes you most proud?
Meaningful .

Which of your tasks are critical to the team?

5 Questions to Help Your Employees Find Their Inner Purpose, HBR,, Long Term Care RISE
S Penn Medicine | FTEMPLE HEALTH



https://hbr.org/2017/08/5-questions-to-help-your-employees-find-their-inner-purpose

How do you motivate your employees?

Ask Them!

Highlight the Inherent Value of Work

« What work activities energize you?

« If you could design your job, how would you
spend your time?

5 Questions to Help Your Employees Find Their Inner Purpose, HBR,, Long Term Care RISE
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https://hbr.org/2017/08/5-questions-to-help-your-employees-find-their-inner-purpose

How do you motivate your employees?

Ask Them!

Demonstrate that Today’s Work Helps

Advance Goals

« What are you learning that you will use in the
future?

 How is your work helping you get to your next
step?

5 Questions to Help Your Employees Find Their Inner Purpose, HBR,, Long Term Care RISE
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https://hbr.org/2017/08/5-questions-to-help-your-employees-find-their-inner-purpose

How do you motivate your employees?

Ask Them!

»  Which working partnerships are best for you?

Foster Relationships that Make Work More « Imagine working with all of your favorite people
Meaningful — what is that team made up of?

5 Questions to Help Your Employees Find Their Inner Purpose, HBR,, Long Term Care RISE
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https://hbr.org/2017/08/5-questions-to-help-your-employees-find-their-inner-purpose

	Expand your Leadership Impact:��What Motivates You?
	Why is employee motivation important?
	What Motivates You: Work Values
	What are your work values?
	Two types of Motivation: Extrinsic and Intrinsic
	Intrinsic Motivation
	Intrinsic Motivation
	What keeps you engaged in your work?
	Internal Motivations Depend on the Individual
	Environments that Foster Intrinsic Motivation
	Environments that Foster Intrinsic Motivation
	Environments that Foster Intrinsic Motivation
	Avoid the “Demotivators”
	Environments that Foster Intrinsic Motivation
	How do you motivate your employees?
	How do you motivate your employees?
	How do you motivate your employees?
	How do you motivate your employees?
	How do you motivate your employees?
	How do you motivate your employees?
	How do you motivate your employees?
	How do you motivate your employees?

